DOC000017/A

Fundraising Policy

Written, Reviewed and Approved
by Board of Directors
Jacqui Dufault

President

Bill Manveiler

Vice President

Ed Stark

Treasurer

Rick Howard

Communications

Keith Peters

Health and Safety

Melanie Jichuk

Special Projects

MANITOBA UNDERWATER COUNCIL, Inc.
PO BOX 711 STN MAIN, WINNIPEG MB, R3C 2K3 CANADA
T 204-925-5600 URL HTTPS//MANITOBAUNDERWATER.CA
© Manitoba Underwater Council
Any disclosure, use or duplication of this document or any of the information contained herein for other than the specific
purpose for which it was disclosed is expressly prohibited.
FORM0001 March 13 2021

DOC000017/A
Page 2 of 6

CHANGE RECORD SHEET
ISSUE

DATE OF
RELEASE

A

March 13,
2021

REASONS FOR REVISION
Original Issue

APPROVAL
Board of Directors

TABLE OF CONTENTS
SECTION
1.

PAGE NO.

INTRODUCTION .............................................................................................................................................. 3
1.1
1.2
1.3

APPLICABLE DOCUMENTS .................................................................................................................... 3
REFERENCE DOCUMENTS ..................................................................................................................... 3
ACRONYMS ............................................................................................................................................... 3

2.

DEFINITIONS ................................................................................................................................................... 4

3.

PURPOSE ........................................................................................................................................................... 4

4.

APPLICATION OF THIS POLICY ................................................................................................................ 4

5.

FUNDRAISING PRINCIPLES ........................................................................................................................ 4

6.

PRE-VENTURE PROCEDURE ....................................................................................................................... 5

7.

ORGANIZATION APPROVAL ...................................................................................................................... 5

8.

SOLICITATIONS .............................................................................................................................................. 5

9.

POST-VENTURE PROCEDURE .................................................................................................................... 6

TABLE OF TABLES
TABLES

PAGE NO.

No table of figures entries found.

© Manitoba Underwater Council
Any disclosure, use or duplication of this document or any of the information contained herein for other than the specific
purpose for which it was disclosed is expressly prohibited.
FORM0001 March 13 2021

DOC000017/A
Page 3 of 6

1. INTRODUCTION
This policy has been prepared using Sport Governance Manual October 3 2016 (AD01)
guidelines. It relates to the general conduct of the affairs of the Manitoba Underwater Council
Inc., a corporation without share capital incorporated under the Manitoba Corporations Act and
referred to as "MUC".
1.1

APPLICABLE DOCUMENTS

The following documents, at the indicated Revision level and/or date of issue, are applicable to
the extent specified herein. If no Revision level or date of issue is specified, the current revision
is applicable.
•
1.2

AD01 Sport Manitoba Sport Governance Manual October 3 2016
REFERENCE DOCUMENTS

Reference documents provide background and / or supplementary information to the contents of
this document.
•
1.3

RD01 - DOC000002 B

Conflict of Interest Policy

ACRONYMS
•

MUC - Manitoba Underwater Council

•

PSO

- Provincial Sports Organization
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2. DEFINITIONS
1. The following terms have these meanings in this Policy:
a. “Organization” refers to: Manitoba Underwater Council
b. “Venture” – A fundraising proposal that is project-specific or event-specific
c. “Sanctioner” – The Organization
d. “Donors” – The parties (groups, organizations, individuals) that are solicited for
funds
3. PURPOSE
2. The Organization supports raising funds through fundraisers and suggests that each team
or participant consider its own fundraising activities. This Policy will assist both the
Organization and its teams and participants with making proper and informed decisions
about fundraising; particularly so that all fundraising ventures have a likelihood of
profitability, effectiveness, efficiency, and are reflective of the Organization’s values.
4. APPLICATION OF THIS POLICY
3. This Policy applies to the Organization and its teams and participants.
5. FUNDRAISING PRINCIPLES
4. The Organization and its teams and participants shall consider and apply the following
principles when determining whether or not to approve a fundraising Venture:
a. Profitability; whether or not the result of the Venture is expected to exceed the
time and resources invested in its implementation
b. Feasibility; that the Venture is able to be executed and monitored
c. Cost-effectiveness; that all costs (both up-front and hidden) must be factored into
the expenses of the Venture
d. Jurisdiction; that the team or participant receiving the benefits of the Venture is
identified and clarified
e. Adheres to values; that the Venture must be in line with the values of the
Sanctioner
f. Unconfirmed income; that the funds raised from the Venture must not be
budgeted as hard revenue
g. Tax receipts; that the Venture must respect all federal and provincial laws and
regulations governing fundraising and tax receipts
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6. PRE-VENTURE PROCEDURE
5. The group, committee, person, or entity proposing a Venture must submit a written
proposal that answers the following questions:
a. What is the Venture?
b. How long will the Venture last?
c. Is the Venture province-wide or regional?
d. What potential Donors will the Venture solicit for funds?
e. What staff resources from the Sanctioner will be required?
f. What other expenses will be required to start or maintain the Venture?
g. Will the Sanctioner be required to partner with a group, company, or
organization?
h. What funds, resources, or other benefits are expected to be gained from the
Venture?
i. Who benefits from the Venture and what is the distribution of benefits?
j. What can go wrong with the Venture and how have these risks been managed?
6. The proposal must be submitted to the Sanctioner for approval before the Venture may
begin. The Sanctioner shall approve or reject the proposal within fifteen (15) days of
receiving it.
7. If the proposal is rejected, the Sanctioner shall explain reasons for the rejection. A
revised proposal may be submitted to be accepted or rejected by the Sanctioner within
ten (10) days of receiving the revision.
7. ORGANIZATION APPROVAL
8. The Organization must approve any Ventures that are intended to be province-wide and
that may solicit funds primarily from outside the region. Further, any Ventures that may
be in direct competition or conflict (in terms of location or Donors solicited) with
Ventures from other organizations must also be approved by the Organization.
9. Approval must be obtained from the Organization before any Venture is initiated that is
radical, unusual, or that contravenes sections of this Policy.
8. SOLICITATIONS
10. Donors solicited must receive informed, accurate, and ethical advice about the value and
tax implications of contributing to the Venture.
11. All communication with Donors must be accurate, reflect the Sanctioner’s values, and
conform to this Policy.
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9.

POST-VENTURE PROCEDURE
12. Once the proposal has been approved, and during and after the Venture’s fundraising
activities, the Venture must:
a. Comply with all applicable provincial, and federal laws
b. Not engage in activities that harm members or volunteers, that conflict with
ethical or legal obligations (pursuant to the Organization’s Code of Conduct and
Ethics and the Organization’s Conflict of Interest Policy), or that exploit a
relationship with a potential Donor, member, employee, or volunteer
c. Track all funds and benefits collected, record all expenses, and determine the net
result of the Venture
d. Distribute benefits and funds as per the Venture’s proposal
e. Seek approval from the Sanctioner before distributing funds and benefits outside
of the scope of the proposal
13. When the Venture has concluded, a report must be submitted to the Sanctioner detailing
the result of and distribution of funds and benefits from, the Venture. If approval from
the Organization was required for a Venture (under the Organization Approval section of
this Policy) a report must also be submitted to the Organization
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